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Week 4 Discussion 2: Google’s Culture and Technology-Driven Innovation
Google’s culture is flexible in application and employee perceptions. Looking at the company’s culture very keenly shows how it is very extraordinary if compared to many other high-end corporations. It has a culture of employee goodwill where one is free to work in whichever method he or she prefers. This is to say that fun and activities that motivate workers are fundamentally catered for in the office. Peters et al. (2016) denote that Google Corporation’s culture was founded on trust. Trust is envisioned as the central link between people who may have to work together but are interspersed by time and region (Avila & Garcés, 2017). Because of trust, employees are allowed to have nap times during the day, play games and stay away from work environment through virtual operations. Trust in this corporation was created by the founders Larry Page and Sergey Brin in 1998. It has been sustained and solidified through higher and exemplary performance of employees. The corporation’s Chief Executive Officer Sunda Pichai and other multiple subsidiary managers maintain the culture through constant employee training, appraisals, teamwork and evaluation of individual roles as to whether they are aligned with the company’s goals.
Google has spurred innovation through technology from transforming consumers’ major search pages into visual websites like YouTube for additional customer fulfillment. Google used its customers’ data from its search engine to tap into customer needs for entertainment before creating YouTube. Price & Meyers (2006) discuss that technology-backed strategies such as Internet of Thing, Artificial Intelligence and People Analytics are tools that a company can use to sustain its customer base. Similarly, Google’s physical office layouts allow innovation and creativity to be easily derived from staff, as shown by Borden et al. (2015). Borden et al. (2015) illustrate that the company’s flexible culture results in innovation and growth.
In addition, technology-driven business strategies such as the creation of applications that access document files spurred Google Corporation to create Google Slides. Google Slides function like Microsoft PowerPoint. However, it uses technology to make consumers’ large a data files to be searched and accessed under one umbrella (Price & Meyers, 2006). Business reviews about Google have often shown that the corporation’s unification of applications and systems under one search area has made it more valuable over time. This kind of innovation has driven Google to be among one of the renowned global fortune 500 companies of all time.
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